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Review of the South Australian Not for Profit 
Funding Policy

A COMMON GOAL
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We acknowledge Aboriginal 

people as the state’s first 

peoples, nations and Traditional 

Owners of South Australian land 

and waters. We recognise that 

their unique cultural heritage, 

customs, spiritual beliefs and 

relationship with the land are of 

ongoing importance today, and 

we pay our respects to Elders 

past, present and emerging 

leaders of the future.

Acknowledgement of Country
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What do we need from you?

You should:

• Have had opportunity to discuss and clarify issues and barriers you 
are facing

• Understand and agree what successfully improving the relationship 
looks like

• Have had the opportunity to tell us what should be done to improve 
things

• Understand how your contributions will shape our priorities moving 
forward

• Understand the role of the NFP Advisory Group in implementing any 
changes resulting from this process

By the end of this session
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Introduction 09.00AM – 09.35AM

Activity 1: What we’ve heard 
Exploration of key issues

09.35AM – 10.35AM

Activity 2: Defining success 10.35AM – 11.05AM

Break
Including tea/coffee

11.05AM – 11.20AM

Activity 3: Brainstorming ways to improve 11.20AM – 12.00PM

Activity 4: Prioritising improvement 12.00PM – 12.45PM

Reflect on the session 12.45PM – 12.50PM

Closing 12.50PM – 1.00PM

Meeting Agenda
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What do we need from you?

• Facilitators

• Observers

• You, the experts

• The Not-for-Profit 
Advisory Group

Roles

Not-for-Profit Advisory Group

Not-for-Profit Members Government Members

SA Council of Social Service (NFP co-chair) Procurement SA 
(Government co-chair)

Arts Industry Council of SA Department of Human 
Services

Conservation Council of SA Department of Health and 
Wellbeing

Volunteering SA & NT

Wyatt Trust

SA Network of Drug and Alcohol Services

SA Aboriginal Community Controlled 
Organisation Network

Child and Family Focus SA
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What are our rules for the day?
Our social contract
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Introductory Activity

Doodling Together
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You will need…
• A pen or pencil
• 6 post-it notes

First:
• Set out your 6 post-it notes in front of you and doodle 

different round shapes on each

Then:
• Pass half of your doodles to the person on your left

Introductory Activity
Doodling Together
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Now:
Turn as many of the shapes as you can into fish! 

Introductory Activity
Doodling Together
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Introductory Activity

Doodling Together
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The Goal-Signal-Metric Method
Springboard Story

• How we got here

• Where we’re going

• Why this matters
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ACTIVITY 1 – What we’ve heard

Exploration of key issues
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ACTIVITY 1 – What we’ve heard

Exploration of key issues
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ACTIVITY 2 – Defining success
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GOALS SIGNALS METRICS
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Getting into the mindset
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You will need…
• A pen or pencil
• Your table’s Defining success worksheet
• A stack of post-its
• Your imagination!

First:
• Decide how your table will record your signals

Then:
• Come up with as many Signals as you can and put them on post-it 

notes on your Defining success worksheet!

ACTIVITY 2 – Defining success
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ACTIVITY 2 – Defining success

Now:
Share one of your table group’s Signals with the room! 
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Break!
Be back in 15 minutes
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Exploring and refining our ideas

OUTCOMECHALLENGE Explore Refine

https://www.designcouncil.org.uk/our-resources/framework-for-innovation/
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ACTIVITY 3 – Brainstorming 
ways to improve
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You will need…
• A pen or pencil
• A stack of post-it notes

First:
• Visit the themes that are most important to you

Then:
• Write down your proposals to address that theme and its issues on post-its and 

stick them to the theme template!

Remember:
• If your proposal is about a numbered issue or barrier, number your post-it!
• You can propose a change that isn’t only about a specific issue or barrier!

ACTIVITY 3 – Brainstorming ways to improve
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ACTIVITY 4 – Prioritising 
improvement
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Thankless tasksIncidental projects

Significant projectsShort-term goals
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You will need…
• A pen or pencil
• A stack of post-it notes

First:
• Visit the themes that are most important to you
• Consider the impact of, and effort needed for, each brainstormed idea

Then:
• Pull brainstormed idea post-it notes off the brainstorming template 
• Stick them in an impact/effort quadrant on the impact/effort template!

Remember:
• If you can’t agree where something should go, please alert a facilitator!
• Don’t hesitate to add another post-it to add detail!

ACTIVITY 4 – Prioritising improvement
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ACTIVITY 4 – Prioritising improvement

Now:
Let’s review what you have told us will make the most 
difference for you.
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Reflect on the session
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What we will do next
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Stay in Touch

• Contact the Not-for-Profit Advisory Group

• Tell your colleagues and networks!

• Keep sharing your ideas, questions, and stories with us

What can you do next?

yoursay.sa.gov.au/nfp-funding-renewal

NFP Advisory Group
nfpag@sa.gov.au

yoursay.sa.gov.au/nfp-funding-renewal
mailto:nfpag@sa.gov.au
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