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Our approach

What we
want

What we do

Commission

on Excellence
and Innovation
in Health.

We seek new perspectives and solutions to challenges, and partner with consumers, colleagues and other collaborators to turn innovative ideas into

better healthcare

For consumers & community For clinicians
* Excellent health outcomes * Easy access to evidence, data and tools to
* Better experiences in all interactions with improve care
health services * Support to innovate and translate research
* Anintegral part of designing, delivering and into practice
evaluating health services * Increased confidence and engagement

* Increased confidence and pride in the South
Australian health system

1. Build capability. We create opportunities for people to learn new skills and support the mindsets
that allow innovation to happen

2. Advice and support. We provide advice on collaboration and engagement, data and analytics,
improvement science, health system design, and innovation

3. Partnering and connecting. We bring people together to solve problems. That means connecting
clinicians, consumers and the community so that they can collaborate and learn from each other

4. Innovation and best practice. We think big and look for creative solutions that place South
Australia as a global leader in health

For the health system

* Equitable care and outcomes for all South
Australians

* A culture of innovation and striving for
excellence

* Recognised as an excellent health system
and a leader in healthcare innovation

How we work

e We treat everyone with compassion, honesty
and respect

e We strive for excellence in everything we do

® We celebrate our successes and the success
of others

e We celebrate diversity of people and thinking

e We learn from failure and actively seek
feedback



