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‘ Our emerging VISION

(The future we are trying to create)

We partner with our communities to provide
accessible care which draws on a passion for
innovation and research to deliver quality care.

2 We partner with our communities to advocate and
deliver accessible care.

3 Accessible, quality care that is responsive to your
needs across your lifespan.

Our emerging PURPOSE

(The most valuable role we play in the ecosystem)

1 No matter where you are in your life journey, we
are here with you, to provide quality and accessible
care in a way that matters to you.

2 Enabling you and your support networks to deliver
quality, accessible care that matters to you.

3 Working together to personalise your care, in the
way that matters most to you.

Our emerging VALUES

(The behaviours and mindsets we’ll need
to achieve our purpose and vision)

Togetherness

Respect
Care

Compassion
Inclusivity Quality

Trust Empathy

Evidence-based Integrity
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Looking after our
people to care for

others

We support the health and wellbeing
of our people so they feel
empowered to care for you and your
family. Through a culture of
continuous learning and shared
values, our people grow and achieve
their career aspirations.

Driving innovation
and research to
improve care

We are constantly improving the
quality of our care and discovering
new ways to deliver better care
through a culture of critical enquiry
and clinical and non-clinical research
informed by your lived experience. We
seek new knowledge that drives the
best outcomes for you and your family.

Our PRIORITY AREAS

(Where do we most need to focus together?)

YOU

We exist for all who
live and work in
Southern Adelaide
and beyond

We ignite and inspire through teaching and learning to build
an agile learning organisation that integrates the latest
insights with shared knowledge so that we can change the
way we deliver care.

‘ OUI’ ENABLERS (What will help enable us to deliver on these priorities?)

Technology Infrastructure
Infrastructure for today
AR e and the future
technology

r | @
L : o BESE

Workforce

A safe and supportive

values-based culture sustainability
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Sustainability

Workforce, environment and financial

www.strategicmomentumgroup.com

Partnerships that
connect care

We are connecting care by strengthening
our relationships with partners, providers
and communities to collectively address
preventative healthcare. Uniting the
ecosystem so that no matter where you
access care, you're supported to
understand your health needs and make
informed decisions.

Equitable and
accessible care

We focus on Aboriginal and Torres Strait
Islander communities as a priority. As we
participate in the current national
conversation, we are exploring ways for a
more holistic, localised approach to the
way we provide services. This will enable
equity of healthcare, social justice and a
focus on health and wellbeing. We will strive
to understand the unique needs of all
SALHN communities so that they can
receive equitable and accessible care.

Relationships

Communication, compassion and
listening to understand



